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Founding Charter of the Stakeholder forum for Corporate
Social Responsibility and Sustainability (CSR)

1. Preamble

Corporate Social Responsibility and Sustainability (CSR) is an issue of
global relevance in the modern world. It is commonly recognized that
it is impossible to reach Sustainable Development Goals without
private sector participation, and Corporate Social Responsibility
represents a way business can contribute to Sustainable
Development Goals.

In line with Georgia’s goal for Euro-integration, it is increasingly
important to align Georgian business practices with European
standards. Corporate Social Responsibility and Sustainability are
important parts of this effort.

There are several articles in the EU-Georgia Association Agreement
that refer to obligations to promote and support CSR and
Sustainability (Title IV, chapter 13, articles 231e, 239g; Title VI,
chapter 14, articles 348, 349i and 352). Furthermore, many other
commitments of the Association Agreement also envision active
private sector participation for their accomplishment.

European Commission has adopted several proposals for legislation
that will establish legally binding duties for businesses to respect
human rights and the environment. This will include responsibility for
a company’s entire value chain, thus will effect businesses in non-EU
countries.

Considering all the above mentioned, it is of utmost importance to
support CSR at the state policy level.
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Governments of most of European counties, as well as many other
western developed countries actively carry out policies that support
CSR.

One of the important preconditions for the development and
implementation of an effective policy for CSR is engagement of
various interest groups linked to Corporate Social Responsibility, and
coordination of a dialogue and cooperation between private, civil,
and public sectors.

To facilitate this engagement, a CSR Stakeholder Forum is established
in Georgia in line with international best practices. The Forum is a
vision-driven, independent, informal, voluntary initiative that brings
together numerous stakeholders and creates a platform for dialogue
and cooperation on issues related to policy and practice of Corporate
Social Responsibility.

Existence of multistakeholder consultative bodies on CSR and
sustainability policy issues is a widespread practice in western
developed countries, particularly in the European Union.

The CSR Stakeholder Forum in Georgia is established within the
frames of the Civil Society STAR Initiative (CSOs as Sustainable,
Transparent, Accountable and Resilient Development Actors in
Georgia) implemented with support of the European Union (EU) and
Konrad-Adenauer-Stiftung (KAS).
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e Understanding of CSR by the Forum

Corporate Social Responsibility (CSR) is a complex, multidimensional
concept that cuts across many fields. Other terms used to denote the
same concept are corporate responsibility, corporate sustainability,
responsible business conduct (RBC), environmental, social and
governance issues (ESG).

The CSR Stakeholder Forum defines Corporate Social Responsibility in
line with the European Commission, International CSR Standard (I1SO
26000), OECD Guidelines and other international standards. As such,
the Forum defines CSR as the responsibility of an organization for the
impacts of its decisions and activities on the environment, broader
economic systems and the people - its own employees, customers,
suppliers, partners, local communities and the general public.

This responsibility entails doing business with consideration of
broader societal, environmental, and economic objectives in a
transparent and ethical way, with close cooperation between
stakeholders and in compliance with international standards.

The overarching objective of a company’s corporate responsibility is
to maximize shared value both for its owners/shareholders and other
stakeholders as well as for the society at large; and to positively
contribute to sustainable development.

CSR is a company’s voluntary decision to meet higher international
standards of sustainable and responsible business conduct than those
imposed by national legislation.
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II. Mission and objectives of the Forum

The Forum’s mission is to contribute to multi-stakeholder dialogue on
CSR and promote CSR-enabling policy and an institutional environment
to facilitate Georgia’s sustainable development and European
integration.

In line with this mission, the Forum has following objectives:

1. Contribute to the creation and implementation of framework policies
that support CSR through multi-stakeholder dialogue and close
cooperation with government agencies.

2. Foster implementation of international standards on responsible
business conduct and corporate sustainability at the national level.

3. Encourage business involvement in fulfilling national agenda on
Sustainable Development Goals (SDGs).

4. Foster stakeholder dialogue and cooperation on CSR issues.

5. Facilitate a national-level acknowledgement of the importance of
responsible business operations for sustainable development of the
country and its European integration.

6. Raise awareness of CSR initiatives and best practices in Georgia.

The Forum’s agenda runs for 2022-2024, in line with the Civil Society
STAR project timeline. After this period, the Forum may revise its agenda
and format based on emerging new trends and lessons learned.
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I1I. Composition of the Forum

The Forum brings together multiple stakeholders from private, civil,
and public sectors such as: civil and international organizations,
business associations, private sector representatives,
educational/academic establishments, employee unions, public law
legal entities, and government agencies.

The number of forum members is not pre-determined. Any
organization that is a stakeholder in CSR and sustainable
development issues may join.

In order to join the Forum, an organization has to share its goals and
at least one representative of an organization has to participate in the
Forum’s activities.

Joining the Forum will be formalized through signing the
Memorandum of Understanding by an authorized representative of
an organization.

A member may leave the Forum on a voluntary basis.

A member organization may be expelled from the Forum if it or its
representative is purposefully discrediting the Forum’s goals,
blatantly violates human rights and universally recognized ethical
norms.

Individual subject-matter experts may join the Forum’s activities as
associated members.

Iv. Frame of Operation

The Forum is independent and establishes its own rules and formats
of procedure.



xmmydn dfnemme msbsddmmammol Lajomozgammb dmazmmoslbosb,
Logomm3zgmmb 3oMmMs3x6E M6 s bb3s snbEIMaLYdYM BboM]xdMLb.

BmmMmY3L 93MJ37 Igndmas 8cno3mmoslt dnsfmemmlb My3mB87bsEngdn s

©3bod1M70mMo dmbobMmydgdn.

V. 3mmndol 9gb3xoMydo

x3mmdol 8gb3geMmadn/Lbabngdn ndsmmyds bagnmmgdnsb gedmdwnbsmy,

byan 8oy Haemnfocedo mmygh.

xmmydol dgb3zgeMmado sbymymos s §a3Madabozol sMmob
3963903600Mm0.

VI dmf339m0 LGHAMYdo

x3mmMdds dgn0dmgds gomignm bemadgdbg dmafzomb bLGydmgodo -
5MsHa3Mhn mMasbnboEngdal HomdmaBowaggbmgdn, Lblswabbzs bzgmmb
sdmy3na073mo Jju3gm@gdn, Mmdmydns 3mbimadamo bognmbol
©306@7MaLydNmM dbsfgl HomAmoagbgb o H3momb dgn@sbgb

3o 3a1nm 8obbom33ddo Lognmamo Jgu3gMmE0BobY S odmEEomydoL
Lognd3ambY.

VII. Ls31dom x¥anxs3300

Lagommgonlb 338mb3gx3990 BmMAL dgndmos 3mbiMma@nm bsznombby
Lo8ndome, Mmool doM333mo 3gMomeoo Asdmaysamodmb badndsm
X3980 BmMy8ob gom3gymo §33M700L3s6 ©s/96 dmfzgymo
33L39MEJO0LSESD, MmAgamog hogMmoc370s BMMYTol Fydomdsdo
3omM3g9mo 3Mmad&adol/0bo3no@n3300l Bomgmadda s Mmajmmog
0735mod0b 37009330L Homnagbl BmmMNAL goblsbnm3zgmaco.

VIII.  ULodgm

x3mmydob Bomon3zol domomon mMasbms 9 §a3Maligsb dgdegsmo Lodgm,
Mmmdgmog Lb3osobbze byd@mMmal Homdmadsagbmydaom sMals

©s3m33mgdGadymo.

The functioning of the Forum is carried out through periodic
convening of the plenary session and its permanent Board and
Secretariat, as well as through temporary Work Groups.

The Forum closely collaborates with the Government of Georgia,
Parliament of Georgia and other stakeholders. The Forum may also
provide the government with recommendations, position statements,
and opinions.

V. Forum meetings/sessions

The Forum’s meetings/ plenary sessions convene as necessary, at
least twice a year.

The Forum’s meetings are closed and intended only for the members.

VL Invited guests

The Forum may, on respective sessions, invite guests — this may
include representatives of non-member organizations, independent
experts from various fields that hold stakes on specific issues and can
contribute to discussion based on their expertise and experience.

VII.  Working groups

If needed, the Forum can form temporary Working Groups to address
specific issues for pre-determined amount of time, comprised of
individual members and/or invited experts. The Working Group may
become involved in individual projects/initiatives and shall present its
results to the Forum for consideration.

VIII. Board

The primary governing body of the Forum is the Board, which is
comprised of maximum 9 members that represent various sectors.
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The Board is elected for the duration of 1 year with possibility of
extension.

CSRDG, as the Forum'’s Secretariat, is a permanent (ex-officio) Board
member.

Board meetings shall be conducted no less than twice per year or as
needed.
Board responsibilities includes:
- Setting the agenda for the Forum
- Communicating with existing and potential partners and
international donors
- Approving new member appointments and member
expulsions
- Approving Working Groups
- Facilitating deeper cooperation between the Forum and the
government.

The Board members are not compensated and operate on a pro
bono basis.

IX. Secretariat

Administration of the Forum’s activities, as well as organizational and
analytical support, is provided by the Secretariat. Secretariat duties
will be handled by CSRDG through the Civil Society STAR Initiative
implemented with European Union support.

The Secretariat has the following responsibilities:

— Coordinating the Forum’s activities

— Participating as a Board member

— Organizing the Board meetings and the Forum sessions
develop agendas, run and chair the Forum meetings
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- Approving new members together with the Board
- Inviting guests to the sessions
- Coordinating the Forum’s cooperation with the government



